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The session started with & silont prayer

Professor Dv. NawdaKwmaran in his presicentia) address stressed the impartanee of
conducting as many n-house programs as possihie woovdes lo keep the acadeniie ambiance in he
cempus glive . He expressed his disappointment gver the low prozress of the proseel and the
varipus departments gt corning Sorward with more in-hamese program proposals. He expressed his
readiness 10 tols 1o those experts from premisr instilies swhe bad been identified R offering
lectures in 2 particular aren. e also expressed displeasore nver  not giving alfention iy irprove
the quaiiny of the existing webse of the colloge. e pointed ot tat @ good wehsile s essentlal
far shaweasing the mstitution and there by altracting good stadents . He opined thal oo exira haur
spenl by facully and staff i TFOQMP-relaied work will pring ol betler results compensating the
lack of nermanent Ao Irics facnd by the stindte . He phserved that s “Viion Document wilh
Time!ine® (¢ necessary for beller results and had msisred o prepareand sent it o hum by the sl ol
Apr] 2014, Le wanted the dovument W cortan answar v such question ag ™ how the balance
lunds ase going o be wiilised by 2014 ™ anc g complele action waken reparl o the previous Boli
mules.

D Sukesh Koprar sumeested o conduct maccmun number of programs dunmg the
vacstivn lime. Te alse said that Anancial suppert s given only foer oral presemation of papors
abragd, To g downt raised by Sri. Sefva Rwmeae on the purchise of mator capital equipments he
arswened that | for such Bl purchases an aédmional  clunse should be added o the terms amd
comditions that = ene internal member from the mstiten and an extormal expert woukl wisit the
Fewtiey e inspection af he sguinment and they shonid be very imuch convineed of the variations ef
speciticarions aF any , which would be noted down and copy algnod by hoth parties e returncd
v thie Fiem |, before the equinment iz actually deliversd w the site.™ He also sail that the expenditure
merrred for this can e met Gom the 100 Te also suggested 1o present in the Boli meetings only
the Lt FME stitement submittad to e NP without addmg any additional column for sdvances
proanyliing. Kegarding sfariing of nesw M. Lech courses he said zerinng approvul  [rom 1he
Governinent should be tha Trst slep .

Dr. Dapus wanied o seview the progress of aclivities in reterenee e the Mol sigaed
between the wstitution and Cevernment of Keraln, He wanted the instiution to ke realistic 1o
planning g the progress made to be quantified. He expressed his happiness m gelting a permanait
Prireipal for the institaton. He alsa wanted Lo invalve pareats m e aealemic develoament of
students, He added that the students sdmitted to the Gevernment Troginesring colleges i 1he Siale
ey verr, throaph the entrance examination, are highly talented. Hence il is the pezonnsibiliny ol
e tenchers of the eollese, 1w maintain the standard ol sadests. Reparding R&T) setvities, he
sugsrested Toe inclading sterting date and the antieipeied dale of completion af the prigect m the
repiarts preseited 1 the “Apenda and Notes™,

S Sherif sugsested for a critioal evauntion oF the activities. 1 also waned 12 knew
frpan the Mancinal amd 1he Cooodinatars gaoun the steps o be takar te remowe himdrances and attain
apals, He also sumprastied that, the DTE and the Additional Sceretary visil the institation to koo Lhe
nrolents mnd selds e immediarely He alvs stressed the need e collective etfort, He wanied: o
sk sapport ol parents far achicving targels of increased pass e and enbanced employabiliny. e
suggested for takmg all possble elfivis lor tindieg good teachers foe teaching m the remedial
classes. e informed thatthe fle o depesiting the fuition fee callectod cvery year, in e Jour
mandatary accounts, 15 wilh the State Fioance departmarl.

D TS, Mawof suzessted for meking improvements on the infrastructural from Jike

calleae  wobsite,compus wide neswork aml @ Wil network, before the enid of the projoet , to
attzact best stdents.
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Dr. Grapakunter said 1hat from the Teedhack he collected Som same of the Treulty

miesmhers sf e msteaion, be could erderstand the college 15 nol moving together. He asked the
Principal to strictly deal with those who are nol coaperating, uomimd licl ol the consegquences. Al this
isstance the Uhairmian  discussed the possinil iy of making a visil of T Gopokumer and others 1o
meet the teculty and discuss =macsiclarificarion. Dr Gopadionar put foreard she supegestion. of
arranamng speaial vohiele =ervies tor those wao want to stay o the campus atter regular working
time, Hee wiso said, separate college level and depsmment level moetmas ars o be conducted cvery
wisah bordehherate o Eoe mejar deiivices m Che campus and lase apomopriais deoisions.

De. Cropakesmarr pointed ool that oomaximum ariant of Be (0000 per day - per Do
PECECNE can Do gliven 104 fiem far conducting FELY o other programs within the camipus. |le uraed
o' giving imare impordnee o the conduct of remedial classes. Fooavond failures and improve
gipccess rate i the University examinations . he supposted to selcel studens on the basis of reaults
ot the first scrics examinations, He alka suascated o provids snacks sad lanea for those attending
remacn! elasses apan ey converyancs 1o the noarny places with pood conngeiviy He suzeestod
fr Tum mies serviees ore Sabirdays alo o evertually o anreer G faouly and siodentsio come to the
e ercdowork s lolidass.

To address water crisis o flee cammpus, be sussestad woconslitute asoesial comnomittes
and-ask the members to olow up . He asked for presanting the progress in this conngesion inthe
next Bols meeting, Reearding signing of Moll wich CWRDM, he suppssted to maet the related
expanses fom 104

o prowdly srmonmeed hat Keeilo has sorpassed et Bemgad [rom - among The Indian
mlales | 1o hegomme op wills 72% incdreed expendiore under procunemnent head while the MNactonel
averige wis only 20%

[le stzessed 10e cnporanes of slamutg mors carventhoal Dranches (o coolhesring collsacs
with a vigw W impeosvioz strebath of elioble candidates who aspared for jebs. This, he said was
cezeniial for attracting maore companice for recradment . &s they mestly loox for this parameter aof
maximum number of clipthle candidates, iz a wider range of cnginecring Sircams , O VIS any
campus for reermiment. Repsrding forcign tour by faenlby of the mstioeion | he sajd that miles
followed by L5 can e taxen g% a benchorars He also miformed that 5 marks are alloied st the

time ol aceredilation  for “safeey maencal  presaralion which include safely plans for

lzhoraioricy osvaps rootes sead Uaoils edes Ble sand thet beowould visit the campus along with the
mentar during the est week of Moy 2004 w0 monsior the propress oo the work of the vision
tercement, to ke submilted to the BoCy Charmae. He glse wanted 1o address the faenity and staff a
the tine afhia vise.

Lke Principal i bis address urged the faculty o shed cgooand collectively sttemnt Lo
meke TECHP o sodeess amdd ranse i o the current hottom level e sieessed the importance of
meintaining harmoniaes relaiions sebween peeple. The serested 1o make special elforts by all o
bring  stuents o remesdin] clissesZor st of whom are hesitand o attend classss due o one
renson or ganthar, He mbormet Sin ks capacily s o member of e Gedewd University Syvodicate.
that here s a recenl snoratoriuen declared by the UGHC, to start now ciigmeering collcgos or new
courses lor one vear.

Professor Mrinalini C P stressed the nocessity far ereating  nigor in the system, she
gxprossed hor cematinnde o 3 Belomiembers who owdre isiromania] mo her securig Toa
Consolidation prize and a Certificate ™ fom the "NATCON 2014- CERDY | o Techies
organized by KSCSTE sm! held a1 GEC, Whyoada For o progect. done by her entitled = LED
Solar Simulater™ | Tacy sre (0 D Doves T beinge the insniretion behind the omoject 0] Prolessor
[, Nandowwsnaren Tor Big classes on “Lomear Alpehra™ that - gave ided one Bow o characteriss

parameter soatial non-umiloemily menscrement amd D) O Sukend Roerae o as the Menwr o
1 | S - I 'l - = i LT - Ry i . = Vo s fe
pulling His best expertise weselecl the project in the campesdon keld av GEC | B recently
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The comments made by the members while discussing the apenda items

the abuve paragraphs .

The ageruds itemy aml the decisiies mken are hsted mothe otlowing paagranhs

Part A
Procedural

Ad ], Confirming the dMinutes of the 3rd Bol meeting  hefd on 8-12-20013 at Hotel Mascot |
Irivandrum.

The mumates af the BoG meeimg hehd on OE=12-22015 & conlmred o Ber deailed deliberatomns and
surmenis by members

A4.2. Report on the action taken [ action pending on the pertinent decisions in the Minutes of
the ded meeting of the BoG held on 8-12-20113 at Hotel Mascot, Trivandrum.

The bodrd gooroved the ropont,
Parl B
Items for Discussion , Consideration and Approvals,

Bd.1 Consideration of in-hoose FRI programs (3 Programs). New proposals for conducting
in-hause FSTY programs arise from the Mechanical & CS1 departmentis.

The proposal for in-hawse FRD programs were aceerded appravael by the BolG | with
displeasure expressed By mest of the members for reduced number of programs | o confrast 1o

whitl were presented in previoos Bobi meetings.

B4.2 Ratification of the various training programs (2 programs) conducted in this institution
for the faculty & Technical staff.

Thie By ratitied the 2 programs coochczed without ofior 2pprovals,
B4.3 Consideration of various external FSIY programs (24 programs).
I'hc Bots aonroved the proposal,

Bd.4 Watification of the varions traininge programs (11 prograoms) attended by faculty .
techmical stalf god administ rative stall ootside the instilabiomn.

The By ratilied the |1 prrgrames concucted without prior gporovals
R4S Consideration ol the eguity action plans { EAP } for the next 3 months.

The BoCr appoved the proaosal
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B4.6 Consideration of soft skill and intensive training program,

The Bols approved the proooss]
B4 appointment of stwdent ambassador ol TECGTT

The Balh epproved the appomtment af See Aden Jacob 15 MITech C5E | a8 the Canpus
Saderl Armbassadar o TEOIP 1L

B4.8% Foreign ‘Trip of Sri. Sefva & pmeae for Paper presentation,

The Roli apprivvisd the proposal for foceiw Wrip o oral presentation in the ICMER
con lerenoe conducted By ARML and ISMI at the Mwchigan Liniversay, Detrod , USA ta be held
freom B 09=13; 2014 In thessconmection the Boly recopmnecded the submession of Shii
Selvakumar A, that incurs an approximate cstimatcd amount of Ba 325,000/ [ Rupees Throe Lakhs
Twerdy Five Thousands Oyl tor the forciah tip,

B4.9 Consideration of Expert Talks for Students under 1THC, EC department hus prepared a
proposal for condocting an capert alk on embedded system desien for a day 1110 has
prepared 3 proposals for conducting industrial visils

The RBali approved the proposals.

B4. 10 Research Publications in Heferred Jowrnsls. There are 5 proposals from Dr PO
Reshyraj and one proposal feom Professor Yinayas Chuandraen.

The Boli approved the six proposals |, and sanctioned an ameunt of Rs 51,300~ for this

[P MR,

B4 01 Batification of the following Procurement Packages
1) TEQIP-1VEL/KL TG 61 - Desktops & Servery
1) TEQIP-IFKL/RT 15616027 - T7PS

The Bolr ratiGed the sction ol procesding with the purchase of the dhove items, even though
here weis a difference  of 39 88% berwesn the actual pries gunted and the estimeted cost Tor dlem
marnker ore , and a difterence of 32.29% , that tor item msber twio above Considering the high
expendituig valved, copy of the email frem the Chairmar, senchoning he purchase | hiad already
heen mailed to the honeranle mcmbers of she Governing Body helere praceeding,

B4.12 Any other item with the permission of the Chairman.

Lle anly ftem i this calepary was  Axing avenue and date ™ for the dext Bodi mestng.
All e rbers umamirnoosty suppertad the idea of the BoG Chatrman to condact the 37 BoG meeting
at GEC | Seeskrivhaepuran uy June 2014, The exact dare will be fixed m consulislion with the
Cheirman who has plan to visit the campus inzazly Jone,

The meting ended an 250 PMowith 2 vote o thaes B the Principal | Professos K
= k! =
Verhviasarpon,
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