Second meeting of the Board of Governors
TEQIP - Phase 1l

Date: 27.9.2013
Time; 10,30 am
Venue: Hotel Gazala, Palaklad

Thi follpwing membiers were present in the mecting:

L D Ak Nandabumaran, (Chairman, Bols)
Professar, Thept. of Mal hematics,
T15¢c Bangalore,

7. L, K.R. Dayas, {Member, BoG - Indusiria list) b= O

Direciar, CMET, Thrissur, ;/
[ !II ;
Tatessor, Dept of Civll Enginsering, -

M55 Callege of Engineeving, Palakkad 0
g
/ -
4. D Gapakumar, /‘[ ﬁ’j
Dirertar, SPEL. Kerala | l'

5. LiniPraf) Sukeshkumar,
“dencor

G D MO Reshoraj (Fe-officio Member, But) '“'i"_f‘g‘_'i
Principal,
Guvernment Englecering College, Palakkad,

T Dot OB Mrinaling, (Memher, BoG & Nodal ofhicer - TEQIT Fauity Action Committer)

Professor, Electronics & Canmunication BRgg., b
ot Engineering College, Paldkkad, Hawok ._:__.P'_
S . q:__ 2% [ E
. Prof. Showkathali ¥ {TEQIT Coardinator) L I nﬁ
Asspciated Professor, Informacion Techmslogy ':l'rl"

Ciwl. Cogineering Collegw, Palaldkad

-+ D Gapakomar [ {Bocdal officer — TECQUE Avademic Commilice) L%%Eﬁ ‘3'

Associaled Professor, Civil Engineering
Govt Fogineering College. Palakkad

10, Shri. Vipin Vasu AV { Nodal officer STEOTE Procurement Commitier) M‘L

Aveistant Professor. Dept of Computer Science Engineesing
Gowt. Togineering College, Palakkad,

11 St Wani T, (MNodal oflice TEOQIT Finance Cumimittae)
Acsistant Profossor, Electronics 8 Conununication Enge.,
Govt. Engineering College, Palakkal,
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:

18,

Shri: Sunny T.D ( TEQIP 1LIC Cemmittes Coordinatar]
Acsiztanl Trafessan, Dept. ol Elecmonics & Communicatio
Govt, Frgineering College, Palakkad,

Shei Czudheen P, { TROIP-R & T Commiltee Coordinator)
Assistanl Prafessor, Computer Science Fngineering
Gowe, Fugineering College, Palokkad

Shri. Amrear Bussain =

n Fnpg.

Aset Professor & HOD, Electronics & Communication Engg.

Govt Enginecring College, Palakakd

Shri Ranju ¥ Sankar
Ascierant Professor % HOD, Mathmatics- Collepiate Edura
Ciovt. Eogineering College, Palskakd

Shri. Raghunathan. T
Adhministration Assistan
Govi.Enginecring Collepe, Palakhad

Shri. Selvakamar
Avsistant Professar, Mechanical Engineering
(ol Engineering Collelge, Palakkad

Shri, V.M IL.Safarulla
Accounts Otficer
Govl. Engineering Collepe, Palakkad

19 5+ Rajan T

Ascistanl Professar, ¥Mechanival Enpinesring
Govt, Fngineering Collelpe, Palakkad
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GOVERNMENT ENGINEERING COLLEGE PALAKKAD
{Selected under subcomponent 1.1 TEQLP Phase 11)

2™ Meeting of Board of Governors
27" September 2013

MINUTES

Govermment Engineering College Palallod.
Mann@mpatta O, Sreekrishnapuram, Palaklad, Kerala - 678 633,
VAR ROk N



Phase Il

Date: 27-09-2013
Time: 10.30 A.M.

Venue: Hotel Gazala, Palakkad
The following BoG niembers were present in the mesting:

1. D AK. Nandakumaran, (Chairman, Bots)
Prafessor, Depl, of Mathemal fes,
IT5e Targalare,

2. D K.E. Davas, (Membet, BaG - Tndustialisn)
Director, CMEL, Thrizsur,

3. e Sree Mabacevan Mai, (Member Bol - Calicut University lomines)
Professor, Dept of Civil Engineering,
M55 Callege of Logineering, Palakkacd

4. Dr Gopakumar V. (Member Bols, DTE Represencative)
Director, SPEL, Kerala

o D PO Reghuraj, [ Member, Bol )
Principal, Gavt Engineering College, Palakkad,

5. Prof C.P Mrinalini, (Member, BoeG & Nadal atficer - TEQIP Tquity Action Connmiliee)
Professor, Electronics & Communication Enaa.,
il Bnglineering Collepe, Palakiad,

s |

Prod WV Shwwhatbal o § WMemiler, BoG & Coordinaton)
MAganciale Prolessar & TIODITT

overnment Engineering Caollege
Sreekrishnapuram, Palaklaod.

Special Tnvitee

1. Dr K. Sokesh Kumar.
B Menter , Government Engineering College, Palakkad.

TEOTP Madal wlficers 8 (Mhers

ef Prof. Vinin Vasu ANV { Nodal ollicer -TEQIP Procurement Committee)
Assistant Prafesso:, Dept af Campuier Science.,
rovt. Engineering College, Palzkkad.

2: Prol, Bani L, (Nedal officer - TEQIP Finance Caonvmitier)
Assistanl Professorn, BElectronics & Communication Enpg.,
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Govt. Logineering College, Palakkad,

L, apakumar K {Modal CHficer-TEQTP Academic Commities)
Asgociale prodessar in Civil engineering
Gl Fugineering Crllege, Palakkad.

Frol, Sunny T. D (TEQIP 1IC Committes Coordinaton)
Aszistant Professar, Electronics & Communicstion Engg.,
ovt, Engineering College, Palabkar.

Pral. Frzudheen B Cootdinato-TEQIP R & D Committes
Assistant Professer, Electronics #& Communication Enge.,
Gowt. Enginesring College, Palaklad

Prof. Anwar Hussain M. (HOD ECE)
Assncidle professon ik lectranics & Comnuenication Engp,,
Gl Bngineering Callepge, Palakbod

Prot AL Selva Kamar
Assistant Professor in Mechanical Enpp,
{rovt. Enginsering Collepe | Palakkadl

Prisl, Bajan T,
Assisrail Proafeszar in Mechanical engp.
Gove. Enginecring College , Palakkad

Prof. Ranju ¥ Shankar
Agaistanl Prodessor & TTOD Mallwemalics.
Cavt. Engineering College , Palakkad

Shri, Rephunathan .
Administrative Assistanl
ovt, bogineering College | Falakloac

ari, V.M UH, Satanclla
Accoants Ofticer
Gyovl. Loginecring College | Folaklkad

The following members were absenr in the mecting,

. Gapsl Mugerava, (Membser, Bols - AIC TE Mominee) (indisposed. intimated in advance)
Professar, Chemical Engineering,
MIT Auratkal, Barnolaki.

Dy, Boa. Manod, (Member Bolr — Educationahat)
Associote Prolesaol,

Avionics! Compurer Metworking,

1151 Thiruvananthapuram




4 Additicnal Secretarvloint Scovetary Dy, Secrelary [Administrative Deparrnent)
Minnber-Fale Slate Covi, Mominee(Ex-ofticia)

[ES

. Becretaryloing Secretary T Secretary (Finance Department)
Member-Bale State Govl, Nominee{Fx-officio)

‘Lhe session stzrted with a silend prayer and ¢ self inroduction of all prescot al the verue,
he chairman stressed the importance of bringiog Taculy from premier institutions, and
makiiog il 4 leey term goal o raise the institution @ cononendable standards, He ursed the facely o
visit instilatioes af oabions] impenance in order to get expasure o the eavirenment existing these.
He appreciated Sri. Vipin Vasu lor his hard worlk in preparing  the procoremsent packages ncime.
The chairman vrged oo prepare and supply apenda notes to-all members well shead of the
meeting. He alsa wged r make it point 1o deal with macters in 2 more professions | wdy,

Most of the members, Mentor and the SPFU direcior expressed thed displezsure i missing
apenda tntes lor the mesting,

The Mentor had the opinion thal e sheence of Govi representatives should be ke note af
seriously Invitation to all members should be sem well in advance (in hardcopy) and nat by enmail
fl

The SPFU Tirector spined that the presence of the Governmen! representatives would
have the acdvancage ol bringing issues, i anv w the oodee ol the Governmen: for timehy
intervenzion to salve thene 5a beurged o ensure thelr presence in fotase meetings of e Bod,

‘Then, the Principal made a pewer ool pressntation about the progress ol TROTR
Acivilies achieved so far

Subsecuently, the Agendy items were considered for elahorate disrussion and decisions wers
taken. The TEQIP caardivaior reaid vut the agends items one by ane. A e resd oot the tems
intervention of the sodal olfcers were sought for clarifications. The members delibersted on the
paints to arrive at appropriate decisinns.,

The apencia items and decision taken are listed o the Tollowing paragraphs.

By 2.1 Ratification of the FIs Conducted {In-house and External)
the Details of FDP: conducled were presented by the TEQIP Coordiauior Prof

Shenekothali ¥ which were retified as soch withow ary changes.

BG 2.2 Ratification of expenses met from 10C

The expendituve starerment of Items whose expenses were mat from 100 wes presented by e
TLOIP coordinmon After gaing twrough the stetement {8 was ratified, The SPFU Dhrecior Tin
Crapaimmar ¥ reiteroted thal it wis oot necessary to get ratification of Boy if the expenses come
Lnder the permiissiiie caiegory of P CTECHP U,

IiG: 2.3 Approval of FSD programs planned for the coming months



The TECHP courdinator reod oot the list of FEL programs planned far the next slx monthy
iy inctiring an estimoted expenditore of Bs A5 Jokiis, The chairman hinted thae the cstimated
amount is insufficient for condocting 17 in-bouse progroms by including faculty form premmier
institurions. the Bolr accorned approval for the list without aree change sugrested, The Chairman
suggested that mare derails about mhe in-house ;1."cmr"- i finclodiing o cosemiitiee vl o convener for
gich progrom, the decatian ard e period of the program, vesource persons of leost [oc
SUENE progeams, approximaie number of  paricipants for cach pragram. etel) should e
sulimirted W] fiizii wel i ii marni, T e details should
be available 1o BoG members o5 well befove the oext Tiols mesiing,

LAt Avademir Coosdinatos]

Ie 2.4 Approval of remedial classes planned for CSE, ECE & IT students

The committee approved the proposal o conduct remedial comching classes for CSE, ECE
g 11 stadents of all semesters, The SPIU divectar made it clear that remediol coacking is given
WIth o view to increase transition rare and pass percentage of stodenis, end for e sume reasan Hie
peeedy shudenis of ongoirg semestevs shauld qlso be incliuded. He reirorared thar the modality wias
b give extended hours of coaching In subjects 1f found necessary under FAP by inchuding stodents
o angosing seaesters g foiled coadidaes as well, 8o e advised to include the roseln awaiting MR
hrarer diss i cermediol cooe |||.'|U| I[.'&'-.t";..
LAcriao: TIOT of CSE, ECE, I'L and ME and EAP
Coordinaror]

BG L5 Approval of Bridge classes for all branches

The comimiiee approved Lhe proposal 1o conduct Bridge classes for  first year stodens.
[ Action: AP Coardinaor]
B L6 Approval for hiring bus services for about ten months for
transporting students during holidays for attending remedial classes
by incurring an approximate expenditure of Rs. 40000/- maximum per
month. Permission is sought for meeting it from 10C.

The Bots approved the prapasal for biving hos secvices foe abour wen months for
Yerrying stodlents during halidaps for attending remedinl closses By Incurring an dppesimen s
expraditure of Hs 40000 maximum per month. Permission was qranzed o meet e expense finm
{0
[Action: EAP Coerdinator]
Bz 2.7 Approval for training of students in industries, industrial visit
and expert talks .

The B::EF approved the praposal o traie stodenis In ladestries with which Mal! had Geen

signed, The 3PEU direcror made it clear thar expenses relwed o fodosivial freoviog ane visi)

shoialid be r.'?-‘nu".c.'f. He made it n:lﬂ-?.' that experts from indusiries could be invited o afler ok 1o
stdenis ena focutty nnder TITC Geodd

[Actiom: TITC Cuoorrlinalg]

BG 28 Approval for meeting the expenses of the staff on QIP
deputation related to their attending conferences |/ paper
presentations / publications.



The Mdentor Tle Sukesit Kumar made it clear thar the stoff oo depuietion under the Qualitg
tmprovement Program were sl drawing salary fram the government treosecy, aod so should e
treated as faculyy members of the instictions, Sa the BoG accorded approvel o the nroposal
wilizout eay oliange suggested.

LAction; Principall
G 29 Approval for the formation of a research advisory Committee

The Holr aceorded approval far the proposal to constitute o research agdvisory commi)iee
crtnprising the following membeors.

1 Dy KB dfobondos : Lenfor Research Advizor
=4 L 5 Hammahan, D Directon, PORT Kanjiklaode
3

EE HOs af CSE, ECE. [T & ME
o & Co-ordinator
[Action: R&D Coardinztor]

B 210 Approval for the Appointment of a MIS {Management
Information System) officer as directed and as per terms and
conditions dictated by the NPIU. Qualification: B.Tech in CSE/IT or
MCA; Pay Rs. 25000/-(Consolidated) per month

The BoG aocorded spproval o the praposal far gpppinting an MTS afficer: The Bals oove
L] [y | il i ) o
directions r make the appaivtment wilfin v weeks after completing the formalivies,
LACioneTEQIP Coordinatcr]

B 211 Approval for procuring a package through NCB consisting of
desktops, servers, Lap-Tops & SAN worth Rs.8130000/-(Rupees Eighty
One Lakhs And Thirty Thousand Only)

The SPFU direcror suggested to issue administrotlve sanction far now and comples e
resy of the furmaliiies before Issuing  purchose sonction which could be issued afer SCECUTTEG
anpraval at the next Tint: meeting scheduled for 8 December 2013, So the Aoty occorded approvai
o the proposal with thie suggestion o issue adminisrative sanstion for now god complete the rest
of the formalities befiove the next meeting seheduled for 8% December 2013,

[Action! Procurmen: Coondinator)

e 212 Approval for purchasing other packages for various
Cepartments which include 56 more packages.

Fhe Bot accorded appvaval to the promase! withouw! any change suggesod.
[Action: Procurement Coordinalo: ]
BG 213 Approval of Foreign training for Faculty

The Huli gccarded gpproval to the proposa! witfioul aay change suggested. The SPRLU
divector clarified that foreign 1op cowld be canducred only gooording 1o (he existing rlss &
requiations.

[Action Academic Courdinazor]
It 214 Approval of the reconstituted TEQIP committees



The Bt accorded approval to the veconstitution  of verions committees for projec
implementation, ramealy the Acodemic Committee, Financo Conmnnittes, Mocurement Comunittee,

el il

Equity Assurance Committee, and the execative committee,
BG 215 Any other point with the permission of the chailrman

The principal requested e Bol chalrman to annotnce o date ond venne for the noat
rrieeiing, Because it would help the institution 1o implement the aotion plon (i g time bound marner
s afl the commitiee chiefs who were (o (eke ahead the activiries were  preseni ot the venue.
Moreover, it would gree sufficient fime to prepare agendu pites which was a missing item for this
meeting. The principa! apologised for not supplying agenda nowes well in ime, and gove assurance
that all effarts would be mode o comply with all directions of the oy in future,

The Chiirman in conswleation with ether members announced to condue( the next meeting of the

Aol ut Hotel Mascst Thirwvonanthoporam on 8% December 2013,
[Action: Al Modal afficers ]

The meeting ended at 2.30 PM with a vate ol thanks by the Principal .
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