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Minutes of the Third meeting of the Board of Governors of TEOTP — Phase 11

e 08-12-2013
Tiome:  TOU00 AWML
Venue: Melody Tall, Mascot Hotel, Thiruvananthapuram

The following BoG members were present in the meeting:
L. Dr. A K. Nandasumaran, [Chairman, Tol)
Professor, Dept, ol Mathematics,
150 Bangdlore,

2, D, KLR. Diayas, (Member, BoG - Indusaialist)
Directar, CRIET, Thiissur.

i Dir, Sree Mahadevan Pillai, (Member Bols - Caliout University Mominee)
Prafeason, Dept of Civil Enpinesring,

MSS College of Engineering, Palakkad

4. D, P Heghuraj, | Member, Pl )
I'rincipal, Tove, Fogineering Collepge, Palakcad.

Dr PoS. Manni, [Member Boli — Bducatonelisg)

Qn

@ Associate Professor,
Avipnics' Campuler Nelworking,
ST Thisuanant hapuram
b, B, Sheril {(Govl, Nominer - Ex-officio}
Ailcivinnal Secrecory
Diepariment of Higher Ececation

Ferala

24 Mrs. Lindsey Thumas (DTES represeniative - Ex-officia)
Finance CHficer-TROTH
SFFL
Kerala



"
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Sri Surendhran K K {Govt. Naminee - Ti-oilicia)

Deputy Secrecary
Finance Deparment
Keralz

Prol. % Showkathali { Member, BoC: & Coordinator)
Associate Pratessor & TIODTT
(rovernment Cogincering College

Sreclrishnopuram, Palakkad.

mpecial Invitees

e

T, K. Sukesh Kumar,

TEQIP Mentar | Government Engineering College, Palakikad.
ari Renchan Themas { SPEL s Represencative)

Fraject Tec hnival Officer-TEC]

SPFL

Kerzla

LEQLP Nodal officers & Others

Prof, Wipin Vasu AV, | Nodal officer -TEQIP Procurement Comimitler)

Assistant Professor, Dept of Computer Science |

Cavi, Foginesring College, Palakliad.

Praf. Rani L, iNodal olfiver <TEQIT Finance Committes)
Asgisrant Professor, Flecimnics & Communication Enga.,

Gove. Engineering College, Palakkacd.

Prof. Selva Kumar A (Nadal OHicer-TFOQIT Academic Lommittes]
Aszistant Prafessor in Mechanical engineering

Govt, Bngineering College. Palaklkad.

Pral. Supny T, D, (TR HIC Committee Coordinatar)
Assietalil Privlessar, Elecironics & Communication Eogg.,

Ciorel. Bngineering Collepe, Palaklad.



A

Frat. Ezudheen B{Coordinalo=-TREOQIT R & 1'}; Capmmiilfee)

Assistant Profossor, Compulewr Science 8 Frgg,

isovt. Enpineering College, Palaklad.

6. I'rofAnwar Hossain M. (HOD ECE)
Assaviace 'rofessor inklectronics & Communication Enge.,

Caowt. Bngineering College, Pankkad

The fallvwing BoG members were alsent

1.  Dr Gopal Mugerava, (Member, BaG - AICTE Namines)
Professor, Chemical Engineering,
ML Buratkal, Karnataka,

2. 5mb Mrinalint C P
Protessor Llecoronics & Cammunication Tingg.
Cyovt. Logineering Collope

Sreektishoapuram , Palakkad

The session started with self introduction of all presenr at the venoe.

The Chagirman stressed the brporianee of ulines!? sincerity in the implementotion of
the project Te suggested fo wiilize the service of the Mol members (o the maximusn in organising
FDP programs and relored activiries . The Chelrman alsa suggested to conclude the remedial olosses
Qe Adpin ard orrange for ransportaiion only upm e Nearest maln mads where stidents oo avail
public transporiation easily. He wanred each and every faculty member to attend faculty development
pragrams. Prof. Sandokumaran also stressed the importance of fime management in all activities. He
also wanted 1o prepare on academic pigr for the entire praject period by the end of December 2013
and mail it to him at the carliest. The Chairman also wanted the miniswerial staff of the institurion to
contuel e SPEL for peeessary ofeeilicodions s and wiien needed before taking o finol decision, He
sugpgesied hal evervhiody shinid speod oileost an extra ane hoar for TECTP ootivities, He aiso asked
 mowe remargobie imorovenent in the conduct of aoodemic programs and - percentage spending by

e rrext Bols meeting,
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O M0 Reghivra) presented the totel incerred and committed expenditures statemenis, Te also

wrrted to know from the goverament representatives whether CERD guidelines can be follawed [or
TEQIP R&D purchoses. He wlso highlighied the severe water orisis existing in the campus, ond
soughit if TEQIP framework coald be osed lo hire comsultancy services for implementing RWIH
SErLCTUrES.

D Suweshkumar suggested that o perianen selution for woier nroblem con be found
by digging conals from the nearest river which is nat far avay from the compus, D Sukesfikimor
clarifien thatt CERD gnd TEQIP showld be treatred separvately from one another TTe alsn wanied 1o
carry oul RED purchases directly from the respective head, bur, with certain limitotions © TTe
sugrpested to-desist from procering costly equipments or softwares from the RED heod when eanugh
funds gre available under the peocaremen bead Jor such big purcohoses, He also wanted  to conducr
reguiar meetings of TEOMP cooidinaliors wod Tols i discuss the progress of acodemic aotivities
achieved by each depariment. TTe wanted 10 do wiaiever  possthle o Bring about o competitive
mentality among varisus depariments.

L hreemohadevar Pillal suggested o organise g workshop on the existing waler orisis in
the campus by CRWDM and find @ selution in consulation with them. He wonted o exploln o
sample of the onpofng reqserch activities under the SAR  to tnow the current siatus. When D PC
Returrai pemied aun that he instinaion is oot recognised of o reseqrch centre by the University , D
Sreemabadeven Pillol win is alss the Dearof Foooliy of Engieeering of the Liniversion offered kis
gssistonce i gelting reoserch cenire siodus o e instiietion o He also o woned os o toe for ANCTE
approval for Civil Eogineering braoch as i bes chanee of bringing ina ol of conselioncy aonivities.
Ie wos af the opaniog tha! the BoG members conld visi! the colizge and oddress the staff members
with a view 1o apprise them of the Benefits of TEQIP  and mativate them. Tle also waated w0 plon
things in q beter mannet:
M Sherif, Addl Secrerary H.Edn  wanted the college authorities mo ghve utmast {mpariance
for sertling advances within two weelks, He suggested to concentrate an siarting new PG courses, T
i doubl raised by Prof, Selwikomor whether light chames are permissible o Facelty for attending
FARID progrors, Me Sherdl clocified thot the mode of irpvelling con be by roil within the State and
fhight  oulside the Slate Jor those diowing AGER of Rs, GO00- or more, The wse of the word
“imeetings™ (i the stipuiated GoOL regording TATIA need not bee msicoken Jor meetings alang, It is
applicable for FSD programs as well. TTe also mold that theve 15 0 separate GO ontfiorisiog Bod for
groarding eppeoal for journey By flahl wathin the couricy for elligible locwlty ond staffl bei, Sherift
affered fifs heln in bringing sswes aod  difficidies foced By e institiiion o the notice of the

QOVETTRen.
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D KR Dayos pointed out that the amount spent is too low compored i whal hos been

received and same departments fod not et spent even o rupee ol of i Fle afse reminded of e
passibility af the fund being diverted 1o other TEOTP fastitetions from underperforming institutions
such as ours. He wanted to excercive cautian while prepanng fender rabulaions. He cautioned abour
the necessity of aburining necessory docements from Frms Before clossifving ter o3 with provictary
FATELINE.

The B, general ohserved thar o lor of advances are vet to be settled. Most of the Bols
members and the mentor wanted the feculty members who underwent training in subfect domains (o
conduct special sessians in the college for ather staff and facwity members, That way the benefitof a

taciuty menber having attended a program can be extended 1o a larger section of the sieke folders,
The agendia dems ond decision taken are fisted in the following paragraphs.

Al. Conlirming the Minutes of the 2 Meeting of the Board of Governors held on 27-09-2013 at
ITotel Gazala, Palakkad

The miitiutes af the BOG meeting held an 27-09-2013 is canfirmed. No Comments were received

A2, Report on the action takew/action pending on the pertinent decisions in the Minutes of the

2" Meeting of the Board of Governors held on 27-09-2013 at Hotel Gazala, Palakkad
The haard approved the repart.
B1l. Consideration of the proposal of remedial classes for the next G manths.

The propesal for remedial classes was gooarded sonciion with soggestions from oG, hmi. Lindsey
Thamias SPEL aivised o selec) the studenis boased oo ioternol eeams cather B warting for the
eramingiion resel putihshed by University, D, Dayos opined  that the dwration or the remedial
classes connol be predetecmingd, T, Srepmohodevan Pillai suggesied o conduct the remediol
classes o pluces where more stodents con aitend the classes withaut ranspordation prolem and ne
dise suggested o supplement foculty Base with those from other institutions if necessary. D Pillai
glsa suggested o select faculyy for remedial elasses an o basis of choice by the students keeping
gronymind - The Chaivman gsiied & plan @ resule targer of 80%; after remedial classes for the next
vear . D, Sukeshkimar suggested to reduce the student strength o an optimum number, The Bols in
general wanted o include all weak students identified by a suiteble selection mechanism in the

remedial classes,



[ Action: FAT Couprdinator]

B2. Consideration of the proposal for soft skill training and intensive training.

D, Sukesnkutnar rerpinded thal le sriensive troining for students s similar o finishing schos ond 0
i5 meant for passed ol studerits, D, Sreemobodevien Pitlal suggested o conduct this course in the
nearby wowns tike Palakied, Shormur ete, so thot siedents e arher insthiution can also participare
in the program. The BoG suggested  fo contoct reputed Componies (ke Microsaft to frain their

cearses wilh certification, The board eccorded approval for this proposal for passed cur shadenis,

[Action: EAT Covrnlinziar]

B3, Consideration of the in-house I'SD programs planned for coming months,

The B accorded approvend Jor the proposal with strang reservations. The BoG expressed i
dhapleasure over he posiponement of programmes ar were gpproved in the previous meeting feld
an 27-08-2013. The Boly wos exdremely unhoppy with the reasons roised by the coordinators
especiolly the remson ahow! fionocarium of He experts, The Bolr abserved that the reasons are naot
gentine and the coardinators are nat toking nitlative & condoct the progrem. The Chairmn
suggested for arranging some workshap for motivating the siaff ard Jocelty o bring therr to the moin
stream, Dr. B 5 Maonoj opined that  giving encaurogements vather than authariative ponishment,
Would be berter. Dr. Sukeshkumar asked to remove the veasons claimed by the coordioatars from the
Agendia Note, The chairman asked to check the planned 1505, if necessary, replon and send m him

imemeidioneli, The clirirmon wanied  the whole FSTY progroms o be comelered by fonedtulby 2014,
ActivmAcademic Coordinator]
Bad. Consideration of planmed external FSTY programs

The TLRQIP Coordinoloe Prol. Showkatbuddi W opreseoted the plenped externa! FADs. The Hole

groaraed appraval for the same.

LAction: AcademicCoordinator]

B5. Ratilication of the in-hoose training programs for the facnlty and technical staff
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Az the advance of certain programs  conducied doring the lost few weeks  reman
unsettled . o clear picture abowt the expense incorred o tem ool ool be presented, The Todd

retifie [he progrms.

B, HRatification of the various {raining programs attended by facolty, technical and

admintstrative staff ouwtside the instiotiom

The Details of the iraining programmes atfended by staff and foculty were presented by the

TEOIP Coordingtor Prof. Showsariall V. whick were ratified.

B7. Consideration of proposed Academic' Internships Metwork activities for the students in

coming months under L1-Cell

The Bol accorded approval for the 1U-Cell activities for students, The HI-Cell Noda! Officer Pray,
Sunny told that the programs scheduled for December 2013 would have fo be rescheduled for

January 2014 or account of University exeminations.
[Action: LH-Cell Coordinacor]
Bt. Ratification of the Various Academic/ Internship/ Network activities carried out for

stoclents under: T-Chell

The Bols ratified the conducted TH-Ciell aciveilies, D Sreemohodenan Tllai eshed whether there
hil been any benefis 1o the students froen these programeses . The nodm! officer Professor Sunny TT)
told thar the omly benfir at present was at the stedenss could make a fink o the indusory

PEVIFDNTen.

B4, Ratilication of the registration expenses bor acoreditation of 3 [CSE, ECE & TT) programes
will NIIA

The Bo ratifiea the expenditere for NOA eccrediiotion. The Mentor, D Sukeshikumor
reminded that for all items ro be ratified by Bols | prior aooroval fram e Bols Chairman should be

phrmined |
B10. Consideration of the expert talks conducted for students under R&D Committee

Ihe Bolr asked for the aoun! expendinire vather than expected budget. The BoG ratified (he

expert falks for students conducted by [ 8 D commitiee.
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Bll. Consideration ol research advisory commitice meeting held on 08.11.2017%

The Bots asked [or octwel expenditure. 1he boord ratified the meeting, Sri, Ranjun
Thems, SPEL . reminded thar in such coses (8 was necessary (0 submit the minues of the meeiing

ta Bolr.,

B12. Consideration of the Students projects goided by the faculties, meeting the expenditare
from R&ID.

1. Sukeshkorare inld thar as per PLP reles the conventional B Vech projects cannnt be funded fram
FEQIP, Tt is meant for research aviented projeces of focwlies. The R&TY andal officer Professar
Eruclheen P olavified that the projects  chosen were nat from that the B.Tech curriculum. These
projects are guided by the fucolty who receive help from shudenis o Impiement thiem, he Bod

groarded apprive! for the prajects.

[ Actinn: RE&TY Coordinator]

B13. Matification ol the expenditure incurred for meetings attended by faoulty and technical
stall.

The Bols ratified e expenditure incurred  for M meetings attended by facuity o
terchnical stoff. Professor Selvakumor AL explained about the purpose of the meeting he attended o
New Delhi recently . Fle exploined abour the diffuliies whict the college may fove in conducting 1me
live maining programmes of TTTs  for the students os recommended i the QLEE meet hild o New
Delhi, D, PC Regfiuraj apprised the BeG members of he difficeloy in selecting 30 odd studenis from
among mare han 200 per batch to ettend the. live selecasts by [0Ts andd make them ovailable for the
closses o a5 davsweek bosis for the endre duration of the Jang term maining progrom |, Flence,

the Boord concluded that it was ned edvisalile for the stwdents in oo emvironmment

T 14. Ratitication of the reimbursement of the tuition fees and special fees of Technical stall for

jnining part time Diploma Couwrse.

The mentor D, Sukeshicomar iold ihat ie QIP program is mean) only for faculties as per PIP. So, the
rwition fee paid by SriSudbeer K connot be reimborsed (rom TEQIP. Professor Selvowemar A
clarified that the fiee s pald o3 per the e-mail communivation with the SPIU Director v, Gopekamr

V. Sri. Sheril clarified thar there was no provision onder TEQIP-II for refunding fees paid oy
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technice! steff’ for courses they onderae for coceer odvancernem (He  alve said thar no TECHE

instirurian fas been permitied o refund this money.
Bl15. Consideration of KCH package selection hased on the tender tabolation.

BolGs nod is mandotory  for perchese of o packoge  whose price eaceeds 50 Taes, The
procurement noda! officer Prof. Vipin Vasu prosented ohe procurement details. So e Bo accorded

approval o ploce porchose orders for & NCB pockoges warth roughly 2.4 Crores,
FAciion: Procurement Coordinmtor]

D1, Tssues regarding the expenditure Tor attending courses! meetings' seminars by facolties and

staffs and visiting tacultics.

The Baard in toro recommended the propasel. It was decided o abigin written clariffcarions on
! motters related ta this proposal from SPELU. as most of the rules ard regulations an finacial

maiters are decided by the govermmens
2, Issnes regarding miles governing the spending of Research Seed money.

A5 e finociol marfes cowld nal be socted af  the O leved | e ToC decided 1o refer 0t

SPFLU for clarifications.
D3. [ssues regarding reimbursement of Airfare tor Laculty voder emergency siluations.

Dr. P Reghural presented the  defoils of the air journey performed by the stefl ond fucoliy (o
gmergency situaiion. Sric Ranjon Themas, SPEL fofd that prior permission from governmen! s
required for the air jpurney of 5ri. Sumesh £, Computer Programmer, since kis basic pay is less than
2Ok~ e board accarded approval for air journey of Praf. Selvokuor A, Assistant Professor in

ME .
3. Chher wlevani issoes

Pyl Suriry T presentad o repoct an cemediol ofasses foken in BCE deporimend foe retificotion tho

are oot green it ogenda oote, The boocd rotified the remediod closses,

The Chodemvdn dnocormsuttation with atber members announeed Lo conductd the mex meeting of the
i

Bols in Thinsveaoathapuaeam an 1% el 2074,

The meeting ended of 220 MM with o vole af theres by the TECHP Coordinator, Prof.
Shoukotholi ¥V,



Minutes of the Third meeting of the Board of Governors of TEQIP -
Phase Il

Date: 8-12-2013
Time; 10.00 A.M.

Venue: Mascat Hotel, Thiruvanthapuram

The following BoG members were present in the meeting:

1. Dr A K Nandalumaran,
Proufessor, Dept, of Mathematics,
15 Banpalare,

2. Dr K.R. Davas,
Director, CHET, Theissur.

v Sree dMabadewvan Pillai,
Professor, Dept of Civil Engineering,
M55 Collepe of Engineering, Palakkacd

L

4. Dr B.S Manoj
Assuriale Professor
Lnclian Institue ol Space Science & Technology
Trivndmam

Tar., (Gopal Mugeraya,
Professor, Chenvical Enginecring,
MIT Suratkal, Karnataka,

LR

6. D, BC Reghuraj, (BEx-CHicio)
Principal, Gawt. Engineering College, Palaklad.

7. Prof. V. Showkathali
Assgriare Professor & 110D 11
Government Eoginecring College
Sreekrishmapuram, Palakliad.

g, Pmf. Mrinalini C.P-
Aszsociate Profesor, Elect, & Comn.Engy
Government Frgineering Caliege
Sreckrishnaparam. Palakkiad

f, Director al Technical Education {Ex wlficiie)

. Additienal SecretaryJoint Secretarsy
[ Dy, Seceetary (Administrative Dlepirtment)

| e Qrarif, DA geey,

. BecretaryJoint Secrctary!
| Dy Secretary (Finance Department)
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Special Invitee

D, K. Sukesh Kumar,
[EQTP Mentar, Govermment bngincering Callege, Talaklad,

TEQLP Modal officers & Others

Prof. Vipin Vasu AV, . [ Nudal officer -TLOLE Procuareme nt Commillee)
Acsistan] Professor, Dept of Computer SCience ,
Govt, Enpineering College, Falakhad.

By

Prol, Rani L, (Wodal officer - 'LEQIP Finsnce Commillee] Ig
Assietant Professor, Electonics & Communication Engg

oot

Guwl, Engineering College, Palakkad.

Prol Selvakumar A (Nodal Oficer-TEQTP Academic Co mmittee) v

Assistant professor i “echanical Engg. ) i
Govt. Engineering College, Palakikad,

Prof. Sutny ‘L. . (TEQIP THC Committee Coordinatar) q_i,:_f}
Assistant Professar, Elecironics & Coammunicacion Engg.. _r'ﬁ-, %*’”

Govt, Fugineering College, Palakkad.

Prof. Fzzudheen P{Coprdinator-TEQIP R & T Comrmitiee
Assistant Professor, Blectonics & Communication Fags..
Cawt. Enginecring College. Palakkad.

Prof.Anwar Hussain M. (HOD ECE)
Masociale professor mElectranics & Communication Engg.,
Govt, Fupineering College, Palakkad
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