GOVERNMEINT ENGINEERING COLLEGE SREFKRISIINAPURAM PALAKKAD,

Scleeted under Sub Component 1.1

Technical Edocation Quality Tmprovement Programme Plase 1)

Minutes of 10" meeting of the Board of Governors (Bots) held on 1832006 at Government
Engincering Collegy, Pulakkad at 09:30 AM in the presence of follwing members.

D, A K Nandskumaran, Professor, Dept. ol Mathematics. 115¢ Bangalore, Chairman, Board of Governoms,
Government Engineering College, Sreekrishnapuram, Palakiad presided over the meeling in
of following members and specinl invitees.

Members Prosent
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Proll ¥ Santhakiinari, Sc. Teint Meector, Denatment of Technical Education, Kerala,

the presence

sri. AL Milip Khan (Ex-olTicia), Additional Scerctary, Higher Education Deparment, K-:mla//
Cie. PR Sreemabiadevan Pillai, Dean- Facalty of Engincaring. University of Calicul. _."__@f—-—'-"

D KK, Davas, Direclor (Rerd.), CMET, ‘I'hrissur. o _F\Tﬁ

v, 8, Radhak rishnan (Ex-officio), Principal. GEC sreckrisbhnupuram, I‘ﬂlﬂMulL@L_}-ﬁ

i

T
B, I C Raleeque, Professor and Head, CSE Dept., Govl. Fingw. Collepe, Pulukkad, o cal
D A R Juyan , Professorund Head. ECT Depr, Govt, Fnge, Colleze, Pulakkad, &;m \ e
= '

The Tollowing members were absent
| 1ar. NP, Deeplhi, Associate Professor, Deplo ol ECE. NIT Calicut,

=

-
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st RS Pushpakuimart (Fx-officio), Additional Secretary, Finance Depl., Kerala
I, B.S. Manu, Associate Professor, 115 I, Thirwvananthapurem, kerala.

The following Special Invitees were present
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Dr. ¥, Cinpa Kogmar, Dircetor, SPFU

e, A, Bukeshkumar, Mentor

ari W Showkathali, Professor, FCE, GEC Palakkad .
koA Selvakumar TEOQIT Coordingtar ol

Sri Cinpi O, Assistant TEOQIP Condinator tl_&(’
; e i . . | A Lo
S0 Awwr Huos=ain, Nodal OMcers-Acadenic Commities 3

I . Lo
SmL Rani 1., Neslal OfTieer- Finance Commitree ’J/"—"

55 Midhu %, Sedal O TTcer=1000 € omm | Lee
L. Ajsesh Ranenajan, Nedal OTcer- BED Comminitice

HE Sl Sreedives R 8, Nodal Officer Brosgmment Commiities fl__,_,d-"”'f-u"':fo

s A
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enda: Discassions and Decisions en 16" BoG ugende and notes preseqated By The Principal,
I3 3

Government Engineering College, Nreekristhinapuram, Palfabk&od,

Sl
No |

The meeting scheduled toostarr at 09:30 AM was delayed by 30 minutes due o the power failure in
the campus.. The mecting started at 10:00 AM with a welcome address by the chairman. The
chairman accepted the leave request made by the members (1) Tir. PP Lyecpthi, Associuale
Frofessor, Dept. of ECE, NIT Cabcut, {2) Smt. RS, Pu shpakumarn {Ex-ofticiol. Additional
Secretary, Finance Thepl, kerala and (3) Dr. B.S. Manoj, Associate Professor, 151,
hiruvananthapuram, kerala, over phone. expressing their inconvenience in attending the meeting.
The Principal made a power point presentation highlighting the mujor developmants in the callege
since the U Bots meeting. The Principal highlighted the readiness of faculty hostel and the sludent
hostel. He projected the commendable improvement in the TEQIP-11 activities sinee the 97 Bad3,
Lhie Chairman hind requested the Principal 1o take all sieps 1o ensure the completivn of svllabus, ta
imprivee the pass pereentags of students.

RESOLVETY that all steps must be taken by the Principal and HoDs o ensore the completion ol
syllabus,

With this, the Principal, Government Engineering Colloge, Pafobkad submitted the 160° BoG
agenda nites for discussion,

The Dol exprossed its satisfaction over the development of TEQIP-IT activities in the institution.
The Hoti appreciated the team work of nodal officers and the coardinators in the implémentatinm
of TEQIP-11 activities in the institution. | lowever, the B exprossed its concem over the slow
pace ol aclivilies resulling in tesser expenditures of the fund available and bud urged the nodal
vhiicers t ensure the involvement ol all facultics and statt 1o work rwards the effective utilisation

ol fnel snd the completion of the project in time.

liem Decision & Discussion
A 10,1; Confi bming the Minutes ol (he 87 RESDLVED, that the Board of Governors uceept and
Bodd meeting held al Hvel Mascot, approv the 9% Bol miinutes substaniially in the form

Trivandrim on 230012016, sulmitted.
A HLZ Kcport on the action loken £ actiion
pending on the pertinent decisions in the

Minutes of the 9" me ctinz of the BoG held | The Bodd noted the sciions takon by the Principal.
at Hotel Moscet, Trivandrom on

2302010
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|HE,5L'I'L"-"L"D: that the Dol apprive and ratify the |

RES{"}]-\"ED, that the Bor aceep and Approve the
conduet of 19 programmes submitted by various
departments under FSD in-howse programs,

new programme conducted under intecnal FSD hy the
administeative departinent and ralily the conduct af 1
progrumme posiponed and the action taken by the
Principal

The Boelr noted that some programimes plannsd were
shown wilhoul uny dutes of the programme. The Bodl |
respuested the HoDs of concerned department to crsure
the complation of the activity planned, RESOLVED
that the BoG accept and approve the 26 programs
planned under external FSTY and pive permission for
facultics and staft o attend the program.

RESOLYED that the Bol accept and approve the 26
programs  plinned  under  external  FSIY and  give
permission for facultics and staff o attend the program.
The DBoG noticed thal, the requecst for attending the
international conference at USA and Indonesia bas no
sulficient commillee approvals, The Bols requested the
Principal o constitute the internal wnd  extemnal
cornpmitlee as per the TTSS mules given by the NPIL in
January 2016, without the approvals und suggestions of
these committess it is not possible to accepr the
requestod by the faculties. RESOLVED that the RBol:
reject the 2 programmes planned under K& L,
FURTHER RESOLYED that the Roli accept and
approve the 3 reseurch talks, 1 R&D workshop and 1
Paper presentation planned by the facully uder R&0)

[ 3 B 1T Consideration of revised action
plan for internal FSD 'rogrammes
T2 Batileatnsn ol micrmal FSI
programmes conducted.

‘ 4

Q B 1th3: Consideration of revised aclion

© | plan for eaternal FSTY Programmes

i B 10.4: Ratification of external FSD

6 | programmes condocted,
B 110.5; Consideration af revised action
[lien Toor B8eTD Programmes

7

o | B 10.6: Ratification of Research
Publicalion in Engincering Referced
Jowrnals and Conferences: T

y B 1L Revised Action plan of
programmes under EARP

T B 108 Revized action plany [or Remedisl
COTSCE

‘o B 1L9: RabGeation of Bemedial classes
canducted

|7 B L0 Reviced action plan For programs

[ approve the pagper prescistation made by the students,

RESOINEDR, thar the. Bod satify e action ken by the
Mingipal. FURTHER RESOLVEL, that the Boli acoopt and

under [T

RESOLYEL, that the Bodi accept and approve the conduct
of the T prograsies planned under AR,

RESOLVED that, the Boli approve the programs
planned under remedisl classes under EAT

RESOLVED that. the Mol approve (he proaramme
planned by ECEAT  depactments  under  remaedial |
classes. RESOLVED that, the BoG ratify all the 3
prigrams conducted  vnder remedial classes wud the
action taken by the Pringipal.
RESOLYED that. the Boli spprove all the 29
pragrummes planned by varions departmens mader the
licad HIC - |
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RESOLYED that. the Rt approve the 3 programmes
conducted  wnder  JHC, the  postponement  of 2
programmes, cancellation of 2 propramimes amd ratify
the action laken by the principal in the conduct of

- 10.11: Ratification of Programs
cenducted undee 1110

FII"IH:!E'I-]'I'I'IE.
RESOUVEL, that the Bol accept and approve the one
B H012: Ratification of 'rozeams programs  conducted  onder  Academic . reforms.
Feondueted under Academic Relorms FURTHER RESOLYVED, that the action faken By the

Principal to conduet the program is vatified. .
RESOLVELD. that the BoG ratify the air joumcys
pecformed by cligible  faculties 1o atend  the

| programimes.

B 10.13: Ratitication of air jourmesy carvied
pul by Tncuitices;

The Dot pointed out the need of peneraior in the insrmdion
considering the fioquent power Tailures, and had olserved
that, the decision of procurement commites lo change the
itenl appruved by the Bodi and SPEL had resufted tram the
ni-cucperation  of Flecteical  department. The Dol
requasted the Pringipal G Rrmeoa technical commitles wnd
procecd with e procurement of 100 KVA DG Set Principal
o tuke actions in case ol non-cooperation fiom  the
B 10L14: Hevised procurement plan for enneerned Separlinenls.

packases: RESOLYED, that the Bati refeet the propose! to purchase of
the twi items RORD LAT and Lducational training kit un
witeless sensort pelwork by cuncelling the approval For 1203
B,

FURTHER RESOILVED that, the Boti accepr and approve
the proposal (or civil works: Flcetrical Maintenanee
(TEIP-IVKL/KTAGTGA6) using the balance amaunt
availuble afer the completion of civil packages
___| planned. = : .
The BoG noted the SPFU direction 1o utilize the
nterest armiwmt, Further, the 3ol aller discussions
with  students bad  noted  the  shortage  Deskiop
commputers in CH5E labs, affecting the research work of
M Tech students.  Apain, the Holi noted  he
considerable deluy in obtaining data of students and
SEalT i the institution. [ence, o campus manacemeni
software was suggested by the BoG lor solving the
H 10,15 Any other item with the problem, Henee, the Boti recommendad the purchuss
permissinn af Chairman of these items Tor the labs and institution atilizing the
inferesl amount available with the institution. oD
CEE was réquested tognve the specificatioms for these
ems. RESOLVED that, the Bol approve the Lwi
prckages proposed al an estimated cost of (1) Desktop
P'C {15 Now): 12 Lakbs and (2} Campuos Software
Management: 6 Lakhs 1o purchase wtilizing the
interesi wmount  svailable  with  the  insttution.

Recognition of vetiring Dol members,
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The Bols cxpressed its satisfaction in the ubilisation of

i | 1 B o ) . P
26 | € 10,1 Sstus of Procurement Plun: | fund in the prosurement af packases piaancd,

25 ?ﬁ-l'[??%iﬁ i L T RO D A 4 The Bols noted the fund position.

; : : The :-".: faculty af e
ae | €103 Status of the [acolty position as on e DL s Lis HLEI 2 P FI il hfaﬂ' A HLTL'J
26 ST its concorn over the shortaze of facolties mo major

| R depurtments.
a7 € 104 Acereditation slatus of the UG This Bols rioted the stalds:
prOgrAms: IR |
28 [ € 10.5: Nexl BoG Meeting on: Second week ol Tune 2016

Decisions after meeting the facully and staff. students and adininisterial skl

The Bol members addressed the Faculty and staff, students and administerial slalT alier the Boels el ing,
The Chairman summarised the ohservations to the Principal and 1als after the meeting. The Chairman
expressed his unhappiness over the non-responsive nature of fuculty and staff during the meeting. He
wrged the Principal o take ursent steps 1o meet the requirement of students such as (1) Lack of computers
in CSF luhs {2) Ensuring the completion of syllabus (3) Lneaging all working hours by faculty and stall
(4] to reduce (he time delay in the duta availability of students, staff and faculty in the campus through a

software {3) Ensuring sutticiont number of books in library.

Recognition of Retirving Hol: Members and Special Invilces

RESOLVED, that the Hoand of Gevernors for Govempsent Enginecring College, Sreckrishnapuram,
Palakkad cxpresses its most sincers sppreciation to Dr. 8. Radbakrishnan, Principal. Governmenl
Cngineering College, Palakikad for oulslinding leadership and exemplary spirt of dedicalion and purpase
i advancing the profisssion during his term as Member of the BuG of Goverament Engineering College,

Sreckeishnapusam, Palakkad . Boacd.

RESOLYEDN. th the Board of Governors for Government Fogineering College. Sreekeishnapuram,
Palokkad cxprossey ity most sipcere appreciation o Dr. v, Ciopekumar, Dircctor, SPTU [or outstanding
lesdership and exemplary spirit of dedication und purpose in advancing the profession during his tecm a3

Special Tnvitee of the Government Engineering Colluge, Sreekrishnapuram, Palakkad Board.
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RESOLVED, that the Beard ol Governors for Government Engineering College, Sreckrishnapuram,

Palakkad expresscs its mosl sincerd appreciation to Mrof, ¥ Santhakumari, St Joint Director, Departmaent
ul Technical Education. Kerala, for owslanding leadesship and exemplary spicit of dedication and purpase
in advancing the profession during her lerm as special invitee of the BoG of Government Engincering

Callege, Sreekrisheapuram. Palakkad Board.

RESOLYED, that the Bowrd of Governors for Government Engineering Callege, Sreckrishnapuram,
Palakkad cxpresses its most sincere appreciation o Sri. Showkathali ¥, former FECHP -1 Coodinator for
aulstanding contribution as TEQIP-IT coordinalor, and exemplary spirit ol leadership and cocperation in
advancing the profession during his term as Specigl Invitee of the Giwernment Cnginesring College,

Sreek rishnopuram, Palakkad Board.

Yo
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Felicilutioms iy Prof, ¥ Santhakumeari, 5r. Joint Directer, Department of Technical Cdwcatian, Kerala
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10th Do Mecting- | Htiﬂmﬂwmﬂﬂﬂhﬂwﬂnij

Attendence List- Board of Goverpors

Mominee

Sl Marne aml Address Pusition in Mobile No Email Address _Eatégﬂr:r'_ Signature
No. B

1| e AR Nandakumaran, T T i
FPraofessor, Dept. of Chaivperson | BU23517577 naidsiimath. fise erpet, in Bducationalist W/

| Mathematios, e Bangadore N

2 | Prof Santhakumari ¥V B g ;__n_h;-ﬁ'f'-*

x " y . =g g -::h_'_‘..-
Trivenmelrom _

i | De BPDeepihi : Educationalist |
Assaciated Professor, NIT | Member 9446501205 deenthizinile.ae.in (AICTE A= o
Calicad | nominee] k

& | &l Dilip Khon A. (Ex-afficw)
f}‘fi;;’ﬁgff‘;ﬁgrﬁﬁfﬂ;’; | Member | 9446382001 khaniilipéiymail com bmeﬂﬁﬁﬁ"“m y
Thiruvanantfuanuram ]

3 | e J'_"_."E.L':n'.rfr.r:l.':.'f:':f:!'ﬂvurz Pilien i
iiiﬂé;iif;ri'iﬂz;ﬁﬂh Memher D44 7056075 sreemahadevanpillaiizemail.com [Inivc}'sitj.r
Polakicad Y o

fi | Ln B8 Moy,

Anwoneiente Profeyyor
fAvionics / Compuror Mlember DA T1GG0T bermanoiaiese arp Fdugatinnalis l_,fi-,' Jl'-:.: 21T {:
Networking IISST-Trivandriim '

Member S et 2 Y bien Tﬂ_




D KR Duyas, B
Ihrecton!Rete) O-MET, Member DARTIVISTS kedavasieredifimail com Tndustrizlist
Thriysuy i
9 | D S Rodfadirishemarn T T
S Member | 0446069474 | dr_seadbakrishnandiyahoo.co At
P‘l“fﬁ!t‘.r;r,'{.:.". GEe : Lt e 1 L O Fﬂut:at_mnahsr
Sreckrishnapurem, Polaliod
10| D, PC Rafeeque Memhber Q405785370 Rafeeqped@yabonenin | Bdacationalist
asiindinmaed Memberl,
HOD-COSED GEC Palakkad _
LE | e AR Jayan Member 12941 B2 arjayan? g mail.com Felueatiunalist
Tavisretional Member
-0 Depn GEC, Pedinbord
Attendunce Lisi- Special lnvities
12 | £ Gopaluwar ¥ ¥ 9347091403 | Gopakumarspfi.dikerala@email.com Cducarionalist
Fhivecrar, SF""'.HHI
el Tnwites
| AR Kerala
I
b2 jgt_,;f,:t ihﬁzaj.ﬁjr; = ?t?‘?]ii’:l UR47T2E3335 drsukeshkumarvahoo.in Educationalist
14 | D Sedvekuwary 4
sxi Prafessor- ME
;Zir}:ﬂszg‘d il Special DORG20ED selehasundlemail com Tdueationalist
LELNE Conrdinaier . itee
.3."‘!. -T.‘Jli-"f'-'."."ﬂfﬁ'f?."f I’ i Soeind Q495659 55() vealitkaimemail.eom Talueatioralisg
Avzoe, Professor- ECE Depa S
GEC -Palalkad o
10 | Sri dnwer (Tissain A
i e TLE £ s = i T
i;:rpﬁzﬁi} R Hi’ﬂ'_cial SR S e i Educationalist ml'lgl
Academic Caardinatar viies ,.s"f‘
L7 | 'St Remi L, -
.fi_.!-'.i“!.i' frofessonr- 0T S i
CrEC Polakdaod ITEViI:L'(: Q446240028 raniatgcci@gamail.com Editcationalist @

Nodol officer -Finance Comid.




Awst. TEOIP Coardinator

[§ I St Sreedfivea B.Y o
Azsr. Prafessor [T Speccial " o s ; : J
GEC, Polakkad Invices b S S il M
Frocurcment Coovdingror _

L% | L% Afeesh Rawmarigan Apecial s T
Asxsr Professor- CSIE lovitee I . . . : k.

GEC. Palabbad 9495155213 jeeshramanyjanida mail com Cducatiralist t?gﬁ}#
_ R& D Coprdirparor ]

200 | Sri Madha ¥ Special y - :
Assr Professor- EE Invitee L - : : '
GEC, Palakiad 99477587242 pmadhuviEyaho wo.in Gducationalist /

| T-Ceall Coordinator

21| el Dileaxkh E£.0D Special
Asst Professor- CSE Imvites : e L -
CED Pt §281321499 Filueationalisc | 5= 5
EAFP Coordianior

22 | Br K. R Jvadevan g Q427236580 Javadevankriggecskpoac.in Cducationalist
Hold-ME Dept 1 e
GEC, Palabkad Sl

23| St Dhanyea KM Special Q005486457 dhanyvakmi@omail com Fducationalist
Hol- IT Dt ‘IJ i
GEC, Paiakakd b

24 | ShriGopi C Snocil Q45085820 wopinssEzmall. com Tilucationalis,

Assi Profesvor, GEC Polakfad "[:I i




